The Sussex Safer Roads Partnership (SSRP) was
established in 2007 to positively influence driver behaviour.
The partnership covers the whole of Sussex with members from Brighton
and Hove City Council, East Sussex County Council, East Sussex Fire
and Rescue Service, Highways England, Sussex Police and West Sussex
County Council (including West Sussex Fire and Rescue Service).
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CHAIRS’ INTRODUCTION

“This year, Sussex Safer Roads Partnership continued
to deliver effective and engaging initiatives whilst facing
a challenging economic climate for all partners.
The Partnership continues to draw on experience and
expertise from all partner agencies to deliver against
targets and priority groups namely, Occupational
Drivers, Powered Two Wheelers, Pedestrians & Pedal
Cyclists, Young Car Drivers and Speed. Our project
leads ensured consistency in the effective delivery of
initiatives to priority groups through the Programme
Board. This, along with strong analysis and evaluations,
strengthened clarity in Partnership direction and
enabled the Strategy and Resources Group (SRG) to
direct resources to the highest priority groups.
Due to staff changes within Sussex Police and SSRP,
many operational events were not undertaken during
the financial year. As such, a greater emphasis was
put upon drawing resources from partner agencies
to ensure consistent provision of messaging and
information to the public via digital channels. Public
interaction via the Partnership website continues to
increase, and online resources, such as social media
and online content, have been adapted and created to
reflect the demand for digital engagement.

Moving forward in 2020, the recruitment of new staff and
Casualty Reduction Officers will help drive initiatives
and provide a renewed focus on reducing those Killed
or Seriously Injured on Sussex roads. We expect to see
a continued increase in collaborative working between
partner agencies, local police teams and Community
Speedwatch to address concerns of speeding and
combat anti-social road use. Our priority remains to
safe guard our high risk groups. Clear project priorities
and structured working through the Programme Board
has allowed us to establish ongoing accountability and
thorough evaluation against the Annual Strategic Plan.
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The outbreak of Coronavirus (Covid-19) in the last
quarter of the financial year presented many unforeseen
challenges within the road safety sector. The impact
of the global pandemic on the Partnership has been
unprecedented, and many partner agencies were quick
to adapt to the new working ‘normal’. The first quarter
of 2020 saw significant changes to the delivery of
NDORS courses, in which partner agencies worked to
deliver alternatives to prosecution via online platforms.
The ongoing requirement to stay at home, and the
introduction to ‘Social Distancing’ has significantly
impacted the Partnership’s ability to safely deliver
educational initiatives. A review of projects is currently
being undertaken by the Programme Board and SRG to
determine what can safely be achieved in 2020/21.
Despite the uncertainty, I am confident the Partnership
will continue to prioritise resources to reduce incidents
across Sussex road networks and create a safer road
environment for all”.

Lucy Corrie

East Sussex County Council

Dave Miller

Assistant Chief Constable, Sussex Police

VISION

The Sussex Safer Roads Partnership (SSRP) was
established in 2007 to positively influence road
behaviour across Sussex. The Partnership brings
together teams from Brighton and Hove City Council,
East Sussex County Council, East Sussex Fire and
Rescue Service, Highways England, Sussex Police
and West Sussex County Council, including West
Sussex Fire and Rescue Service. We believe that,
together, we can create a safer environment for all road
users, significantly reduce life-changing injuries and
eliminate fatalities.
Our vision is to improve road safety across Sussex and
reduce casualties and their severity, with particular
focus on reducing the number of those Killed or
Seriously Injured (KSI). We strive to strengthen the
Partnership through maximising opportunities for
collaborative working and by aligning our activities to
improve road safety through enforcement, engineering,
education, engagement and evaluation.
Since 2013, when all grant funding for road safety
cameras ceased, the Partnership has been self-funded,
with the exception to partner members’ time. The
overriding benefit of Partnership working in the road
safety environment is the strength it gives to meeting
our mutual goals through shared ownership, resilience,
joint delivery, integration, broader access to skills and
economy of scale, amongst many others.
The Partnership co-ordinates a range of road safety
activities which are complementary to the partner
agencies’ core roles and responsibilities. In addition
to these activities, SSRP is responsible for the
effective delivery of Safety Camera enforcement
within Sussex. This work includes the administration
and delivery of Driver Awareness courses, siting and
engineering of fixed cameras along with deployment
of mobile enforcement.

OBJECTIVES

The Partnership’s 3 year plan outlines our key priority
groups. These are underpinned by strong analysis,
based on our shared goals and reflective of our specific
demographics. Our priority groups are:
• Occupational Drivers
• Powered Two Wheelers (PTW)
• Vulnerable Road Users including Pedestrians
and Cyclists
• Young Car Drivers (16-24)
• Speed as a contributory factor
Activity to reduce the risk towards our priority groups
are reflected in all our delivery areas of enforcement,
engineering, education, engagement and evaluation.
To remain as effective as possible, the Partnership
strives to evaluate its activities to ensure we deliver
the greatest road safety benefits against the priorities.
Individual projects have clear evaluation criteria
and are subject to rigorous monitoring. To support
the challenges faced in the evaluation of many
road safety interventions, our partner leads have all
undertaken training in specific road safety assessment
and evaluation.
As many road safety interventions are difficult to
evaluate, due to scarcity of events, identification
of contributory factors, variable exposure to risk,
demographic difference and the limitations of data, it
is crucial that professional judgement also has a role in
assisting formal evaluation.
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TARGETS

The Partnership supports each Highway Authority to
achieve their individual targets in KSI reduction. SSRP
targets for 2019/20 are a reduction in each group of:
COMPARATIVE FIGURES BETWEEN
KSI TARGET AND ACTUAL DATA
Speed as a contributory factor
Young Car Drivers
Cyclists
Pedestrians
Powered Two Wheelers
Occupation Drivers
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OCCUPATIONAL DRIVERS:
Reduction Target: 296 KSI
True Figures: 359 KSI
POWERED TWO WHEELERS (PTW):
Reduction Target: 225 KSI
True Figures: 232 KSI
PEDESTRIANS:
Reduction Target: 180 KSI
True Figures: 191 KSI
PEDAL CYCLISTS:
Reduction Target: 166 KSI
True Figures: 185 KSI
YOUNG CAR DRIVERS (16-24):
Reduction Target: 155 KSI
True Figures: 211 KSI
SPEED AS A CONTRIBUTORY FACTOR:
Reduction Target: 254 KSI
True Figures: 355 KSI
In May 2019, Sussex Police moved to a different
collision recording system, changing the way reports
are input and checked, with certain fields, such as
severity, now automated to improve reliability. 2019
saw an increase in both KSIs and total collisions,
however as this increase was not uniform across all
areas of Sussex, it is unlikely that this new system
is the sole cause. Certain elements of the electronic
form completed by officers are now more prominent
than they were on the old system, which could explain
why the increase in KSIs is greater for some casualty
groups than it is for others.
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ENFORCEMENT

Whilst pro-active education and campaigning through
engagement have increasing roles to play in sustained
behaviour change, enforcement remains essential to
the delivery of the Partnership objectives. Maintaining
a highly visible presence on the Sussex road network
is vital. We aim to take early action against road users
who fail to adhere to legislation to improve safety and
reduce the likelihood of reoffending.
A major element of the Partnership’s work is to support
and promote the use of Safety Cameras across Sussex
roads. Along the fixed speed and traffic light cameras,
the Partnership also deploys a fleet of mobile enforcement vans at high risk locations. In addition, newer
technology helps to support our work and broaden
areas of intervention to:
• Reduce distraction caused by mobile phones
• Reinforce the importance of wearing a seat belt
• Maintain suitable distance from the vehicle in front
• Combat careless driving and riding

ENGINEERING

The Partnership brings together the core agencies
responsible for engineering interventions to collectively
consider what activities are most likely to achieve
success in improving road safety. Whilst many
large scale gains in road safety, via road design
and infrastructure, have been made by Highways
Authorities, there remains opportunity for improvement
where evidence indicates these will be most effective.
In support of this, the Partnership analytical team
provide ongoing assessment of road risk to the
partners and undertake in-depth reporting to highlight
specific risks.
Where changes in road design, road restriction (such
as speed limits) or other engineering interventions
are considered, the Partnership approach has proven
invaluable in understanding best method and practice.
This collective approach has ensured an enhanced
assessment is undertaken and helps to identify more
subtle approaches which can reach the same outcome

in an economically favourable way. We recognise that
remaining engineering works on our network are now
often high cost solutions, and public expectations on
the viability of such schemes need to be managed. The
Partnership continues to provide the best structure in
which to achieve this.
In addition to road engineering, new technology has
been adopted and deployed by the Safety Camera Team.
Examples include; fixed speed, mobile speed, average
speed and traffic signal enforcement. Following the
camera replacement programme completed this year
we are now utilising newer digital camera technology.
This provides significant efficiencies in the processing
and disposal of speed and signal infringements. Our
automated enforcement programme is an essential
road safety intervention, we will continue to maintain
and further develop our effective network in line with the
National Police Chiefs’ Council (NPCC) guidelines.

We will continue our work with manufacturers to
develop and target new technologies to improve
our enforcement capability and improve casualty
reduction outcomes.
AN ALTERNATIVE TO PROSECUTION
A positive outcome of enforcement is that it provides
Sussex Police with the opportunity to offer eligible
offenders a diversion course, under the National
Driver Offender Retraining Scheme (NDORS), as an
alternative to prosecution. We will continue to deliver
NDORS courses as part of the case disposal process
and, together with other appropriate enforcement
measures, we will continue to evaluate their success.
The cost recovery which the courses generate is used
to administer the scheme and is thereby targeted
towards the overall vision to improve road safety and
reduce collisions.
Last year our enforcement activity detected over
67,000 offences, all of which were formally responded
to. Of those offences, over 27,500 resulted in individuals
attending a Speed Awareness course. The Partnership
also delivers other awareness courses, which include
education intervention in response to careless driving,
along with programmes addressing failure to wear seat
belts. Recent research (Mori 2018) has statistically
showed that the National Speed Awareness Course
has a positive ongoing effect on improving the safety
of attendees and is thereby a key element of the
Partnership’s work.
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EDUCATION
Education is a key element in improving behaviour
on Sussex roads and reducing casualties. The
Partnership undertakes work across all age ranges
and risk groups, but maintains specific focus on young
people. Our interventions are under constant review
and evaluation to ensure we provide the best value for
limited funds. To address the importance of education
delivery, four Casualty Reduction Officers were
recruited at the end of 2019, with a Communications
Officer joining the team in early 2020.
COMMUNICATIONS
To address the diverse way in which the public receive
and digest information, there has been renewed focus
on the use of communications within the Partnership.
With a focus on social and digital media, such as
Twitter, Facebook and Instagram, the public will
continue to be provided with useful resources to
compliment the Partnerships vision and objectives.
Working closely with partner networks, such as
Sussex Police, Community Speedwatch and
Neighbourhood Police Teams, along with local
cycle and motorbike groups, the Partnership have
continued to raise and improve the image and profile
of the brand. Supporting the NPCC campaigns, SSRP
works collaboratively with partner agencies to deliver
a unified approach to the ‘Fatal Four’ - cementing the
Partnership as the primary authority on road safety
information and advice across Sussex.
Utilising the appointment of Communications Officer
in early 2020, the Partnership will continue efforts
to streamline the brand and style of messaging to
improve engagement and interaction with members
of the public. The outbreak of COVID-19 in the UK
and subsequent ‘lockdown’ at the beginning of 2020
had a significant impact on engagement and delivery
style of communications. Whilst retaining focus on
the ‘Fatal Four’ priority groups, The Partnership has
worked collaboratively to draw specialist information
and resources to provide the public with timely and
effective messaging to address road safety concerns
for Sussex residents. The Partnership demonstrated
proactive engagement with the public across core
digital platforms to increase confidence in road safety
advice and Partnership objectives.
VULNERABLE ROAD USERS - CYCLISTS
AND EQUESTRIANS
Effective communication provides an excellent
opportunity to reach wider groups and influence
behaviour, resulting in reduced risk. In response to
vulnerable road users, we undertake Exchanging
Places and Safe Pass.
The Exchanging Places initiative allows cyclists to
get behind the wheel of a large vehicle such as a HGV
or bus to see what the driver is able to see and where
the blind spots are. The initiative also utilises a ‘blind
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spot mat’ which cyclists and/or riders can use to give
a visual representation of what can be seen. This work
regularly sparks conversation with riders about where
they should be positioned on the road. Over 1,000
people have attended our interventions this year.
Cyclists and equestrians continue to be one of
the Partnership’s higher risk groups, as casualties
involving cyclists make up 16% of KSIs in Sussex.
To improve their safety, the Safe Pass intervention
is taken on the street to highlight the space motorists
need to give both cyclists and equestrians when
passing. In addition, reports collected from close
passes of cyclists submitted through our Operation
Crackdown portal are followed up with guidance and
advice and, where necessary, enforcement. Over
50,000 people were reached on social media this year
to promote this work.
VULNERABLE ROAD USERS - PEDESTRIANS
Similarly to data shown on cyclists, pedestrian
casualties make up 17% of KSIs in Sussex. Within this
group, 24% are aged 11-22 years and 22% are aged
70+. To improve the road safety of young pedestrians,
SSRP works with the Theatre in Education group ‘Performance in Education’. The Partnership targets
this intervention towards 40 schools in the higher
road risk locations. The educational show focuses on
developing safety attitudes when walking to and from
school and when near traffic. Through the programme,
we also encourage PSHE teachers to take up Road
Safety education resources for Key Stage 3 students.
The programme reaches over 6,000 students a year.
By December 2019, a thorough in-depth
evaluation was undertaken and concluded with the
recommendation of procuring a further five-year
contract to deliver Theatre in Education across Sussex,
which was approved by the Strategic Resources
Group. Following the approval of the contract, the
project leads awarded the contract to The Rapport
Group as a single provider for Theatre in Education for
both Year 7 and Year 11 students in February 2020.
In addition, Step Up is an intervention with Year 6
students through an interactive leaflet providing
guidance about pedestrian safety. Here we have
undertaken over 16,000 interventions.
Be Bright, Be Seen is a campaign which highlights
the use of bright and reflective clothing for pedestrians
and cyclists during November, and this campaign
reaches over 3,600 people.
POWERED TWO WHEELERS
Casualties involving Powered Two Wheel riders make
up 22% of KSIs in Sussex. Aimed at motorcyclists
(Powered Two Wheelers), but equally useful for other
road users, SSRP delivers National Bike Safe. This
initiative is a one day workshop with a combined
classroom and on road practical education. Riders are

given guidance by Advanced Police Motorcyclists and
instructed on safer riding techniques. 14 courses are
delivered annually.
Further to this, Biker Down, organised and led by
the Fire Service, delivers a 3 hour workshop using
the expertise of the Emergency Services and HSE
qualified First Aid Trainers. This workshop prepares
motorcyclists for appropriate action should the worst
happen on the roads. Biker Down works equally well
for equestrians and cyclists alongside bikers.
To complement the above, ICE Stickers (In Case of
Emergency) is a scheme which provides essential
personal information contained in a QR code on a
sticker which is fixed to the rider’s helmet. When the
QR code on the sticker is scanned, medical teams
are immediately provided with essential medical and
personal details of the biker, allowing for effective
treatment. Reaching over 500 people every year, this
intervention is particularly popular with motorcyclists,
but is also used by cyclists and equestrians.
YOUNG CAR DRIVERS (16-24)
Whilst the Partnership undertakes work across all age
ranges and risk groups, a specific focus is maintained
on young people. As such, the Partnership delivers
an intervention to Year 12 students designed to
educate young road users who begin to start driving.
Through the highly acclaimed Safe Drive Stay
Alive show, performances are organised and run
by the Fire Service with Police, NHS and Ambulance
service personnel, together with people directly
affected by road death. Each presenter gives an
account of their experiences dealing with casualties
and the outcome from a fatal collision. This thought
provoking performance encourages students to take
responsibility for their driving and to do the right thing
if they are a passenger. The programme reaches over
10,000 students per year.
To improve the safety of young drivers and young
pedestrians, the Partnership has worked with the
Theatre in Education group Box Clever to deliver an
interactive show aimed at Year 11 students. The show
follows three characters on an interactive journey with
the audience. The story highlights challenges and
dangers discovered by a novice driver as well as
further exploring in car safety and wider road risks.
The programme reaches 37 schools and 6,620
students every year.
The New Driver Awareness (NDA) scheme is aimed
at new drivers and embraces a Virtual Reality (VR)
system. This is a new programme which is currently
under development.
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ENGAGEMENT AND EVALUATION

We seek to promote all safety activities undertaken
by partners and provide information on how everyone
using the road can do so in safer ways. Alongside
traditional media, leaflets and literature, we fully
embrace social media, virtual reality and other more
modern communication routes. The Partnership also
maintains a comprehensive website which has in
addition to 200,000 visits every year.

To promote our communication products and
to directly deliver the road safety guidance, the
Partnership works collaboratively to attend key public
events. We utilise an array of media platforms and
interact with specific interest groups to promote
activities. In addition to the ongoing campaign work
over the last 12 months, the Partnership has also been
working with the Behavioural Insights Team. Through
a set of ground breaking projects we are working
across a range of interventions aimed at encouraging
people to change their behaviour to become less risky.
These programmes of work will be reported on by the
Behavioural Insights Team.
Through our engagement channels the
Partnership also promotes national and international
campaigns, such as the National Police Chiefs’
Council (NPCC) Campaign Calendar. These
campaigns are aimed at co-ordinating activity
and highlighting relevant safety interventions on a
wider scale. Examples of this work includes; the
Christmas and summer ‘driving under the influence’
activity, tyre safety months, along with seat belt and
speeding campaigns.
Together with national campaigns, we also engage
with the European Network of Roads Policing
Organisations, TISPOL. Project EDWARD (European
Day Without A Road Death) is an example of that work
and interaction across social media reached over
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22,000 people and generated over 70,000 impressions
during the campaign period.

In addition to the NPCC intervention, we also closely
focus our targeted activity on the NPCC ‘Fatal Four’.
These four factors of; Distraction, Driving under the
influence, Speeding and Failing to wear seat belts,
are associated with the highest number of crashes and
the most serious injuries to those involved.
In support of our priority group of Occupational
Drivers, the Partnership have embraced Driving for
Better Business (DfBB). The aim of this important
work is to inform employers, managers and drivers
of their responsibilities with regard to work related
road safety. Lead by Highways England, the scheme
provides employers with risk assessment advice
and guidance on how to manage their transport
arrangements to reduce casualties and costs. To date,
the campaign has over 3,000 followers.
Community Speedwatch provides a unique
opportunity for the Partnership to work with local
people to tackle issues of speeding through their
villages and towns. Sussex leads this community
based approach to what is a common national
complaint. Within our area, we currently have over
240 groups operating, there are 1,500 volunteers and
we send more than 46,000 advisory and educational
letters per year.
Operation Crackdown is a portal where the public
can report instances of anti-social driving and
abandoned vehicles. Each report is assessed for
the most appropriate intervention and action taken.
Over 64,000 reports were received in 2019 and over
55,000 interventions were taken, which includes
personal visits by police officers, prosecutions and
educational letters.

FINANCE

The revenue financial plan for 2020/21 is £2.37m,
of which £1.5m is pay related and £0.86m non pay.
The remaining £0.1m is to fund road safety activities
for prevention and education. The capital financial plan
for 2020/21 is £0.24m, for asset replacement
and capital investment.
The anticipated income for 2020/21 is £2.4m, of which
£1.8m is NDORS, and £0.6m through Local Authority
cost recovery. Figures are based on the prior year
activity, and performance remains at the previous ear
levels then there will be a potential need for reserves to
fund the capital element.
The revenue and financial plans are executed with
oversight of the Strategy and Resources Group, who
can authorise activity up to £25,000, with anything
above being authorised by the Directors Board,
subject to Sussex Police procurement rules.

OUR PLANS
FOR 2020-2021
The Partnership’s plans for 2020-21 are outlined in the
Annual Strategic Plan 2020-21. Our target groups will
remain; Occupational Drivers, Powered Two Wheelers
(PTW), Vulnerable Road Users including Pedestrians
and Cyclists and Young Car Drivers (16-24).
OCCUPATIONAL DRIVERS
Occupational drivers continue to be a large risk group,
and the Partnership will continue to draw resources
from Driving for Better Business – lead by Highways
England. We will continue to support this with timely
educational messaging via social media, signposting
to the Sussex Safer Roads Partnership website and
raising awareness through targeted messaging during
enforcement campaigns.
POWERED TWO WHEELERS (PTW)
Current data shows distinct casualty profiles which
remain a priority for SSRP. In Sussex there are several
initiatives encouraging bikers, no matter what their age
or experience, to consider taking up some ‘top up’
or refresher training. These resources, along with the
development of ICE Stickers will continue to improve
road safety for this priority group.
VULNERABLE ROAD USERS
Work will continue to focus on Vulnerable Road Users
and develop cost-effective initiatives, along with
continual evaluation of current resources. Targeted
promotional work will ensure the promotion of the
programmes are appropriate for the desired audience.
YOUNG CAR DRIVERS (16-24)
The Partnership will continue development of the
NDA in-car VR. Once implemented, robust evaluation
will take place, and supporting communications
and engagement will be provided throughout the
Partnership and partner agencies.
Annual Report 2019
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OCCUPATIONAL
ROAD RISK

PUBLIC ENGAGEMENT

2019

64,537 Total
Reports

2,838

54,718 Letters sent
61

Careless,
inconsiderate
driving

Prosecutions
from August

915

Close Pass Cyclist

Close Pass Horse

465

1,003

No MOT

No licence / insurance

143

1,290

No Seatbelt

Using mobile phone

COMMUNITY
SPEEDWATCH
1,680

Trained
operators

248

Schemes

East Sussex

27,483

Offenders attended

Whats Driving Us

1,884

Letters Sent

Safe &
considerate
driving

19,060

All offences recorded of
45 mph + in a 30 mph zone

Ride

174

Seat
Belt

63,992

Prosecutions

Prosecutions

Seat Belts

137

Drink
Drug Drive

1 x TASCAR temporary M23 project Average Speed
Speed on Green Sites
A259
King Offer Way
Bexhill

2 X A270
Old Shoreham Rd
Hove

EVENTS

Prosecutions

Mobile
Phones

Prosecutions

214 Careless Driving Prosecutions
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WINGS & WHEELS
PARTNERSHIP
WITH SURREY

“Skill Kings”

200,000 Attended

30,000

Over 4 days

Engagement Tools

500

ICE stickers
given out

15

Sussex

Attended

Surrey

Horsham

Piazza

Italia

ness

r Aware

ve
New Dri

Potential
Footfall
Over 2 days

5
120

Performance
in Education

EXCHANGING
PLACES
4
Locations

740
People
attended

40
46
7,961

363

Engagement

1,151
Vehicle
Checks

Across Sussex

358

ESFR
Vehicle
checks

3X

Enforcement
checks

Schools
Performances
Attended
Performances

500

Attended

Locations
Attended

OTHER VULNERABLE
ROAD USERS

Approximate
Attendance
Over 2 days

70,000

27
11,620

+ 654

Engagement

Locations

YOUNG CAR DRIVERS
Theatre in Education
PASSENGER

Impressions

4

10

29
36
6,620

71,400

22,000

Reached

Impressions

8

223

600

Bike Light
sets given out

TISPOL
European Day Without
A Road Death

21,300

12,656

Reached

Events

A270
Lewes Road
Brighton

104 Consultant requests
7,434 Collisions verified

National
Followers

POWERED
TWO WHEELERS

Safe Drive
Stay Alive

DATA TEAM

1,158

‘Step up
for
Safe Streets’

Motorway

56 x Fixed Speed Radar Sites
93 x Mobile Laser Sites
23 x Red-Light (inc. 4 x Speed on Green)
3 x Permanent Average Speed Zones

Speeding

383

7
46 1,767

Locations

ENFORCEMENT

416

30,150
1,499

SAFETY CAMERAS

Locations

West Sussex

30 50,208

NDORS
COURSES

Offenders attended

30

Project
EDWARD

2,249 National
Followers

National Speed
Awareness

CAMPAIGNS
AND INITIATIVES

Leaflets
Distributed
to Partners

Over

700

Z cards

127,719
Visits

2,176

Attended

leaflets given out

who in turn distributed to local
shops to raise awareness

SussexSaferRoads.gov.uk

Performances

17,903

Bottle Top Hangers
distributed to partners

DIGITAL &
SOCIAL MEDIA

Schools

STEP UP

Over 3,000+

Subscribed

5,270

5,787

140,372

329,012

Followers

Annual Reach

Followers

Impressions
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For more information on road safety visit:

www.SussexSaferRoads.gov.uk
SaferRoads
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@SussexSRP

SussexSaferRoadsPartnership

